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Summary

The innoveas project is an initiative promoted by 10 partners from 6 EU countries, to build
and deliver a capacity building programme, aiming at addressing the major non-technical
barriers that most often hamper the adoption the energy auditing practice, in particular
among those actors, such as SMEs where such audits are not required by law.

The short and creative introductory video (D5.4) is using animation and clear call to actions
aims to capture and keep the attention of target audiences — inciting their curiosity and
driving them to stay informed about innoveas outputs. The film mixes footage, easy-to-
understand informations and animations in professional HD broadcast standard. It serves as
a vital introduction for innoveas audiences, a key feature of the website and for repeated
exploitation at external events and various social media channels (Twitter, LinkedIn,
YouTube). It addresses a wide range of audiences and increases awareness that energy
efficiency is important. The video has been produced in English, and depending on the needs
for exploitation may be re-voiced or subtitled into Italian, Spanish, Polish, German and
Slovenian during the course of the project.
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Disclaimer

This publication reflects only the author’s view and the European Commission is not
responsible for any use that may be made of the information it contains.
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The introductory video

Creation

The video has been created by ESCI. The video has used existing footage, acquired footage

and created some animations in order to support the text statements. For this video, ESCI

has used the standard procedure of professional video production. The production process

was divided in five parts:

i)

Conceptual phase:

First, the concept of the video was produced in form of a written treatment and
then discussed with the co-ordinator IIPLE. The concept indicated, that the final
film would be less than 3 minutes long.

Footage search

For the bulk of video material, ESCI relied on using existing video footage. The
innoveas partners were asked if they had suitable video material of their facilities
that could be used for the innoveas video. In addition, stock footage libraries like
envato.com were used to find and license additional video footage to tell the
innoveas story.

Animation:
For the animation, the producer planned three animations in 2D.

Editing + Finalising:

On January 22th 2020, the video was edited based on the script and video
material collected. The first edit of the film was approved by the coordinator in
the same week. After the approval, the video material and music was licensed
and a professional voice-over artist provided the final voice recording for the
video.

Presentation + Adjustments:
The video was launched on the innoveas-YouTube channel on 31st January 2020.
And can be viewed on the following URL:

https://youtu.be/-GEGYROR10U
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Treatment

Title: innoveas. intreductary video Date: 22 japuagy 2020
Time content. Image text
00:02 Our planet, climate change -Drone fly over snowy Alps Humanity leaves a footprint on
-footprints in the snow our beautiful and fragile world.

The planet is suffering from a
significant climate change.

00:15 EU Climate goals A lot of hashtags pop up and fill [ With joined efforts we need to
the screen: lower the greenhouse gas
#EridaysForFuture, emissions and aim for a climate
#ScientistsForFuture neutral Europe by 2050.
#GretaThunberg
#lichaglEMann,
#BrowntaGreen
#EnereyEfficiency.
HIEA
#H2020
#EUGreenDeal
#Climatelystice
00:29 Importance of SMEs Daily life SMEs A promising approach are small
and medium-sized enterprises:
SMEs.

Companies like the family bakery
but also the local construction
company or a chemical lab.

00:46 All these small or medium-sized
enterprises are todays engine for
jobs and growth - and they have
the potential to be Europe’s
engine for energy efficiency, too!

00:57 Animation Europe map.
Mini animations are popping up |-In Europe there are around 2
one after the other: million SMEs.
-2 Millions of SMEs - 2 out of 3 employees work in

- an SME.

-2out of 3 employees -and 99 out of 100 companies in
-99 out of 100 companies Europe are SMEs.

01:12 Why is it that SMEs do not carry | Daily life of SMEs Every day life in a small or

out Energy Audits? (problem) e: medium-sized enterprise is

For example: usually very busy. Energy
-Food/Pasta production line efficiency is not easy to
-Traditional bakery implement if you have a lack of
-construction of a building time, money and human
-person on the phone resources.

-working in front of computer
-conference image

01:26 Innoveas: what we do (solution) | -Anton and Jure The EU funded project inngveas
is encouraging SMEs to
implement energy saving

measures.

01:35 -Animated map: With our 10 partners all over
-10 partners Europe we are always dlose by to
-6 countries support you with our services:

-Logos of all partners
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01:42

Innoveas: what we do (solution) | Animated icons of 5 services -Analyze the barriers of SMEs to

energy audits
-Offer practical trainings

- Highlight costs and savings of
energy audits

- Ihformation on financial
incentives

-Create a network
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